TELEHEALTH PROJECT SUMMARY TEMPLATE
Please provide information on all major projects in the last ten years (1998-2008) and any planned future projects

SUMMARY WRITER:  
PROJECT NAME:  
ORGANIZATION/AGENCY (and primary contact):  
FUNDING (source and amount):  
START UP FUNDS:  
REIMBURSEMENT (submitted/not submitted):  
DURATION (start time and date):  
PURPOSE/INTENT (100 words maximum):  
MAJOR CRITICAL ACCOMPLISHMENTS:  
CRITICAL SUCCESS FACTORS:  
CRITICAL BARRIERS (overcome or not):  
MAJOR LESSON LEARNED:  
CURRENT STATUS (active, planned, dormant, completed, other?):  
PARTNERING ORGANIZATIONS:  
IS THERE A CLINICAL CHAMPIOR OR A COMMITTEE OVERSEEING THE TELEMEDICINE PROGRAM?  
TECHNOLOGY USED:  
